
OUR VISION

STRATEGIC DIRECTION 2024 - 2027

EQUITABLE
ACCESS TO CARE

Design systems that reduce
variation in experience
and outcomes of care.

EMPOWERED
CONSUMERS

Engage consumers, 
carers and community 
in design, delivery and 
evaluation of services.

ENVIRONMENTAL
SUSTAINABILITY

Reduce system impact 
on climate change and identify 

opportunities to adapt to its 
impact.

WORKFORCE
SUSTAINABILITY

Advocate for safe healthy, 
thriving workplaces. Facilitate 

a system level approach to 
workplace wellbeing.

ECONOMIC
PROSPERITY

Contribute to improvement 
in the social gradient and 

its impact on health 
outcomes.

• Demonstrated 
reduction in 
unwarranted 
clinical variation.

• Improved access 
to timely and 
appropriate care.

• Improved patient 
experiences and 
outcomes.

• Alignment of activities 
to SA Health’s Climate 
Change Framework.

• Reduction in 
emissions and waste.

• Improved cross-
sector collaboration 
focussed on equity.

• Growth in health 
innovation investment 
including clinical trials 
capability.

• Strengthened sector 
leadership.

• Improved retention 
and attraction.

• Embedded 
measurement of 
patient experience 
and outcomes.

• Embedded consumer 
and carer centricity.

MEASURING OUR IMPACT

GROW 
NETWORKS AND 
PARTNERSHIPS

We bring people together 
to solve problems, 

connecting clinicians, 
consumers and the 

community so that they 
can achieve ‘better’ 

together.

DELIVER 
INSIGHTS

We use a data driven 
approach to facilitate 

discussions, understand 
impact, deliver insight 
and, generate action. 

PROVIDE 
ADVICE AND 

CONSULTATION
We provide advice, 
encourage di�erent 
ways of thinking and 
facilitate safe spaces 

to be creative.

ENABLE SYSTEM 
IMPROVEMENT 

AND INNOVATION
We seek creative solutions 

to drive excellence and 
innovation in practice.

BUILD 
CAPABILITY

We create opportunities 
for people to learn new 
skills and support the 
mindsets that allow 

innovation and research 
to happen.

OUR APPROACH

OUR VALUES

EMPATHY
We cultivate curiosity 

about others and actively 
challenge bias.

COLLABORATION
We are inclusive, share, 
and leverage the power 

of diversity.

LEARNING
We celebrate success, 

learn from mistakes and 
failure, and actively seek 

feedback.

We take ownership and responsibility for outcomes, words and actions.

TOGETHER, CREATING HEALTH AND PROSPERITY FOR ALL

OUR PRIORITIES
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