
Building sustainable workplace wellbeing across 
healthcare: CEIH Framework

Strengthen leadership 
and governance

Mobilise capacity 
to drive action

Build leadership 
and organisational 

capability

Create actionable data 
insights

• Embed workplace wellbeing 
into governance structures.

• Enable collaborative 
leadership and 
accountability for 
sustainable improvement.

• Activate and align 
existing capacity and 
resources.

• Strengthen leadership 
capability to create 
healthy, sustainable 
workplaces.

• Enable contemporary, 
evidence-informed 
approaches to workforce 
wellbeing, risk prevention 
and continuous 
improvement.

• Use consistent, evidence-
based metrics and lead 
indicators to identify 
emerging risks, inform 
decision-making, drive 
proactive action and 
monitor intervention 
effectiveness.

Co-design sustainable 
solutions to redesign 

the future of work

• Empower teams to co-
design healthy and safe 
systems of work.

• Integrate workforce 
wellbeing into operating 
systems to create healthy, 
safe and sustainable ways 
of working.
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