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Entry point: 
Imperative to Partner 

e.g. arising from a collaborative
project, stakeholder analysis

1. Scope and Discover

• Choose the right partners
• Assess partner readiness
• Explore shared goals and language
• Build transparent relationships
• Understand context

4. Review and Evolve

• Evaluate partnership and outcomes
• Sustain, scale or exit partnership
• Share knowledge and experience

• Determine mutually agreed 
outcomes

• Secure leadership mandate
• Formalise the partnership
• Establish governance

2. Plan and Activate 3. Foster, Facilitate and Reflect

• Nurture partnership
• Facilitate partnership processes 

and commit resources
• Reflect and adjust
• Recognise contributions and 

celebrate success

Open communication
Solution-seeking mindset
Cooperative negotiation

Political acumen
Open-mindedness
Facilitation skills

Exit partnership
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Adapted from The SDG Partnership Guidebook, The Partnering Initiative and UNDESA 2020, and Communities' Partnership Framework, Department of Communities, Government of Western Australia 2021

https://ceih.sa.gov.au/assets/library/attributes.pdf
https://ceih.sa.gov.au/assets/library/partner-readiness-analysis.docx
https://ceih.sa.gov.au/assets/library/partnership-agreement-template.docx
https://ceih.sa.gov.au/assets/library/quick-guide-to-nurturing-partnerships.pdf
https://ceih.sa.gov.au/assets/library/partnership-pulse-check.docx
https://ceih.sa.gov.au/assets/library/pulse-check-review-and-action-plan.docx
https://ceih.sa.gov.au/assets/library/partnership-pulse-check.docx
https://ceih.sa.gov.au/assets/library/collaborative-action-plan.docx
https://ceih.sa.gov.au/assets/library/collaborative-action-plan.docx
https://ceih.sa.gov.au/assets/library/collaborative-action-plan.docx
https://ceih.sa.gov.au/assets/library/collaborative-action-plan.docx



