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To: 
Hon Stephen Wade MLC 
Minister for Health and Wellbeing 
 
This annual report will be presented to Parliament to meet the statutory reporting 
requirements of the Public Sector Act 2009, Public Sector Regulations 2010, Public 
Finance and Audit Act 1987 and the requirements of Premier and Cabinet Circular 
PC013 Annual Reporting. 
This report is verified to be accurate for the purposes of annual reporting to the 
Parliament of South Australia.  
 
 
 
Submitted on behalf of the Commission on Excellence and Innovation in Health by: 
 
Professor Derek Chew 
 
Commissioner  
Commission on Excellence and Innovation in Health  
 
 
 
 
 

Date:  29 September 2021         Signature __________________________ 
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From the Commissioner 

 
Proclaimed as an attached office to the Department for 
Health and Wellbeing (DHW) under the Public Sector Act 
2009 on 6 January 2020, the Commission on Excellence 
and Innovation in Health (CEIH) is now 18 months into its 
establishment.  The CEIH continues to deliver on its 
mission to provide leadership, advice and support for the 
further development of excellence and innovation across 
healthcare in South Australia, by seeking novel 
perspectives and solutions to health system challenges, 
while partnering with key stakeholders to deliver innovative 
approaches to delivering better healthcare. 
 
As the second Commissioner, I was appointed in March 2021 following the 
retirement of Professor Paddy Phillips. Professor Phillips had a distinguished career 
as a clinician academic, the State’s Chief Medical Officer and Chief Public Health 
Officer before taking on the role of the inaugural Commissioner.  We thank Professor 
Phillips for his leadership in establishing the CEIH.   
 
The CEIH has also been well served by the Clinical Advisory Committee (CAC) 
chaired by Lieutenant Governor Brenda Wilson. Lt Governor Wilson stepped back 
from this role in May 2021, and we are pleased to welcome Mr Stephen Yarwood, 
urban futurist and former Lord Mayer of Adelaide, as the new chair of the CAC. 
Together with Mr Yarwood, we will continue to enhance the engagement of 
community and clinical leaders around the core topics that face modern health care. 
 
This year has seen the development of the Commission’s Strategic Plan 2020 –
2023. Within this plan we have defined our objectives and what we want to achieve: 

• Excellent health outcomes 
• Excellent experiences for everyone 
• Consumers, carers and clinicians engaged in design, delivery and 

evaluation of health services 
• Increased confidence and pride in the South Australian health system 
• A culture in the health system of innovation and striving for excellence 
• South Australia recognised as having an excellent health system and a 

leader in healthcare innovation 
Building on this plan, we are now gaining momentum through the work of the Clinical 
Networks and specifically the efforts of their Clinical Leads who bring together their 
clinical and consumer communities to initiate key projects that enhance access and 
quality of care in diverse areas.  Key projects in areas such as chronic pain 
management, genetic testing, optimising patients prior to surgery, emerging 
technologies in structural heart disease and a statewide cancer control plan, among 
others. 
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Despite challenges as a consequence of the COVID-19 pandemic we have: 
 

• Developed a strategic plan 2020-2023 
• Established eight Clinical Networks 
• Initiated work towards a system-wide approach capturing the patient 

journey through the acute care system by implementing a program to 
measure patient reported outcomes and experience 

• Established a variety of partnerships and projects across the Local Health 
Networks (LHNs) to enhance clinical service delivery and improve staff 
wellbeing.  

 
I would like to thank all our partners, collaborators, and staff for their efforts during 
2020-21. 
 
 

 
 
 
Professor Derek Chew 
Commissioner 
Commission on Excellence and Innovation in Health  
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Overview: about the agency 
Our strategic focus 

Our Purpose To provide strategic leadership and advice on excellence and 
innovation in healthcare. 
We partner with consumers, carers, the wider community and 
the health workforce to improve care and safety, monitor 
performance, and champion evidence-based practice to improve 
health outcomes. 

Our Vision Together, let’s create better healthcare for South Australians. 

Our Values Our values and the way we work: 

• Treat people with compassion, honesty and respect 

• Strive for excellence in everything we do 

• Celebrate our successes, and the successes of others 

• Celebrate diversity of people and thinking 

• Learn from failure and actively seek feedback 

• Be responsive and adaptive 

• Believe innovation comes from continuous learnings and 
diversity of all kinds 

Our 
functions 
and 
objectives  

Our core functions: 
• Consumer and Clinical Partnerships 

• Clinical Informatics 

• Human Centred Design and Innovation 

• Office of the Commissioner 
Our objectives: 

• Clinicians have easy access to the insights, data and tools 
they need to provide the best care 

• Excellent health outcomes and experiences for 
consumers, their families and carers 

• A culture of innovation that unlocks potential and connects 
people to turn ideas into action 

We work as one team to: 
• Build Capability – we create opportunities for people to 

learn new skills and support the mindsets that allow 
innovation to happen. 
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• Provide Advice and Support – we provide advice on 
collaboration and engagement, data and analytics, 
improvement science, health system design, research 
translation, horizon scanning and innovation. 

• Partner and Connect – we bring people together to solve 
problems.  Connecting clinicians, consumers and the 
community so they collaborate and learn from each other. 

• Drive Innovation, Excellence and Best Practice – we 
think big and look for creative solutions that place South 
Australia as a global leader in health. 

 

Key 
deliverables 

Key deliverables in 2020-21: 
• Establish a further four clinical networks 

• Implement a Data and Analytics Roadmap with SA Health 

• Implement a strategy to support consumers and clinicians 
in their mutual engagement capability 

• Hold a SA Vision 2030 Conference on artificial intelligence 
and machine learning and robotics 

• Rollout of the Pandemic Kindness Program 

• Hold the first SA Human Centred Design Boot Camp 

• Establishment of Communities of Interest 

• Hold the first South Australian Knowledge Sharing Clinical 
Showcase on Excellence and Innovation 

• Rollout of a Digital Improvement Toolkit to assist 
innovation and improvement practitioners. 
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Our organisational structure 

 

 
 

Changes to the agency  

During 2020-21 the following changes occurred to the agency’s structure and 
objectives: 

• Professor Paddy Phillips, inaugural Commissioner, retired in December 2020. 
The incoming Commissioner, Professor Derek Chew, commenced on 1 March 
2021. 

• Following commencement of the new Commissioner, an internal review was 
undertaken of the CEIH Boards and Committees structure and functions.  
Recommendations were made to restructure the function and advisory 
component of the committees. The new structure will be effective as from        
1 July 2021. 

• In May 2021, the Clinical Improvement and Innovation Directorate was 
merged with Human Centred Design, creating the Human Centred Design and 
Innovation Directorate which reduced the number of SAES positions by 1 
FTE. There were no changes to CEIH objectives and key deliverables in 
relation to improvement and innovation. 
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Our Minister 

Hon Stephen Wade MLC is the Minister for Health and Wellbeing in 
South Australia. 
The Minister oversees health, wellbeing, mental health, ageing 
well, substance abuse and suicide prevention through the three 
government agencies of DHW, Wellbeing SA and the CEIH. 
 
 
 

Our Executive Team 

Professor Derek Chew 
Commissioner  
 
Appointed as Commissioner on 1 March 2021. Professor Chew is 
a cardiologist and health systems researcher. He has a MPH from 
the Harvard School of Public Health, and his PhD thesis explored 
the factors for improving heart attack care in Australia. Prior to 
joining the Commission, he led the Heart and Vascular program of the SAHMRI and 
co-led the lifelong Health Theme and was the Network Director of Cardiology for the 
Southern Adelaide Local Health Network. He has had several roles in clinical 
guideline development and continues to contribute to federal efforts to improve 
cardiovascular care and outcome. 

 

Katie Billing  
Executive Director, Consumer and Clinical Partnerships 
 
The Consumer and Clinical Partnerships directorate is focused on 
developing systems to build and nurture the relationships between 
clinicians, communities, consumers and carers and others who 
work in the health system. These partnerships help improve  
experiences, foster innovation and ultimately lead to better health 
outcomes. 
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Jarrard O’Brien  
Executive Director, Human Centred Design and Innovation 
 

The Human Centred Design and Innovation Directorate is 
focussed on putting people at the centre of everything we do. It 
provides knowledge and advice to build capability in design 
thinking, improvement, and innovation for a more compassionate 
and innovative health system. 
 
 

Tina Hardin 
Executive Director, Clinical Informatics 
 

The Clinical Informatics Directorate focusses on improving how 
data and analytics are used to improve healthcare, building 
capability in clinical informatics and providing better access to 
data across the health system to inform the creation of better 
health care. 

Committees 

The Clinical Advisory Council is the peak advisory body to the CEIH and supports 
the development of the CEIH vision and purpose in alignment with statewide health 
priorities and community expectations. The Council provides advice, insight and 
support to the CEIH on current and future programs of work. 
The Clinical Informatics Advisory Group is a resource for the health system 
through our Clinical Informatics Directorate team to help solve ‘wicked problems’, 
share ideas and identify opportunities, barriers and gaps from a data and analytics 
led approach. The Group brings expertise and knowledge from across disciplines 
inside and outside of health, including (but not limited to) artificial 
intelligence/machine learning, data models, research translation, mobile applications, 
standards and design, governance, insights and visualisation, user 
experience/interface, health systems and digital health.  
The Clinical Improvement and Innovation Advisory Group is a diverse team of 
improvement and innovation experts who guide our strategy and priorities. It brings 
in targeted expertise and consumer representation to help establish a strong network 
of clinical innovation across South Australia. 
The Clinical Network Executive Group brings together the Leads from the 
Statewide Clinical Networks with South Australia’s professional leads and key 
executives from SA Health. This connection shares knowledge, fosters collaboration 
and forms relationships across agencies to deliver better healthcare with minimal 
bureaucracy. 
The Community of Consumers is a dynamic group of healthcare consumers who 
have expressed interest in the work of the CEIH. At their request, a closed Facebook 
group was created as an online environment where members can stay informed 
about our work or can opt to participate in various projects and activities. 
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Statewide Clinical Networks 

Statewide Clinical Networks are groups of health professionals, health service 
organisations, consumers and carers who work collaboratively with the goal of 
high-quality care. They operate across the continuum of care, across private and 
public sectors and across all Local Health Networks.  
Eight Statewide Clinical Networks have been established and these are detailed 
below along with their goals. 
The Statewide Cancer Clinical Network aims to improve health outcomes for all 
South Australians affected by cancer by: 

• Focusing on compassionate and equitable care 
• Working in collaborative partnerships with key stakeholders across the entire 

cancer continuum 
• Building on latest evidence to drive excellence and innovation 
• Driving improvements in safety, quality and patient experience 
• Providing strategic expertise and advice on cancer care 

The Statewide Cardiology Clinical Network aims to improve cardiology services 
for the South Australian community through: 

• Ensuring equitable access to comprehensive, evidence based cardiovascular 
care, aimed at reducing the burden of cardiovascular disease 

• Developing a multidisciplinary, highly skilled, inclusive workforce delivering 
best possible outcomes 

• Using comprehensive, high-quality data to assist service planning and drive 
continuous quality improvement 

• Innovating in and implementing new or improved models of patient-focused 
care 

• Supporting a connected and engaged workforce that is responsive to patient 
needs and deliver high quality care, teaching and research at all levels 
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The Statewide Palliative Care Clinical Network aims to improve access, equity 
and care to South Australians requiring palliative care services by: 

• Increasing awareness of advanced care planning and bereavement services 

• Developing better health literacy in the community 
• Collaborating to improve data collection 
• Collaborating to create a Palliative Care Plan for South Australia 

The Statewide Urgent Care Clinical Network is committed to supporting urgent, 
unplanned, non-life threatening care by: 

• Championing clinically appropriate care at the right place in the right 
timeframe 

• Linking consumers with appropriate hospital alternative services 
• Improving access to urgent care for consumers aged over 75, those suffering 

from mental health emergencies and people living in rural areas who require 
services in metro areas 

• Collaborating to augment models of Urgent Care in South Australia 
The Statewide Chronic Pain Clinical Network aims to: 

• Foster improved recognition and understating of chronic pain and its effective 
management in the community 

• Foster systems development to enable transparent sharing of data which can 
support cross-sector service design, delivery and collaboration 

• Support improvements in community, primary health and hospital settings to 
ensure timely access to evidence informed care for all South Australians living 
with pain 

• Build an integrated Community of Practice that optimises the experience and 
outcomes of chronic pain management 

The Statewide Adolescent Transition Care Clinical Network is committed to 
supporting young people to access care which: 

• Meets their needs 
• Empowers them to have an ongoing say in its development and evaluation 
• Is easily accessible 
• Is continuously improving 
• Is seamless across all providers of healthcare 

The network aims to: 

• Improve access to services 
• Provide seamless transition, quality and delivery of care to young people 
• Ensure young people are part of the system and design 
• Improve quality  
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The Statewide Surgical and Perioperative Care Clinical Network aims to improve 
the surgical experience and outcomes for all South Australians by: 

• Ensuring equitable access  

• Appropriateness and efficiency across their surgical journey 

• Decrease the requirement for surgical services 

The Clinical Genomics Statewide Network aims for the South Australian genomics 
community to work together to provide the best possible health care for South 
Australians by: 

• Delivering high quality care for people through a person-centred approach to 
genomics  

• Workforce: building a skilled workforce that is literate in genomics  

• Finance and infrastructure: ensuring sustainable and strategic investment in 
cost-effective genomics  

• Services: maximising quality, safety and clinical utility of genomics in health 
care 

• Data: responsible collection, storage, use and management of genomic data 

• Innovation: establish innovative projects that put South Australia at the 
forefront of genomics 

 

Legislation administered by the agency 

Nil 

Other related agencies (within the Minister’s area/s of responsibility) 

Department for Health and Wellbeing 
Wellbeing SA  
South Australian Ambulance Service 
Barossa Hills Fleurieu Local Health Network 
Central Adelaide Local Health Network 
Eyre and Far North Local Health Network 
Flinders and Upper North Local Health Network 
Limestone Coast Local Health Network 
Northern Adelaide Local Health Network 
Riverland Mallee Coorong Local Health Network 
Southern Adelaide Local Health Network 
Women’s and Children’s Health Network 
Yorke and Northern Local Health Network 
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The agency’s performance 
Performance at a glance 

Key highlights for 2020-21 include: 

• Completion of the CEIH Strategy 2020-2023  

• Data & Analytics Plan handed to Digital Health SA for implementation 

• The CEIH business case for a Statewide Patient Reported Measures program 
was approved 

• Four additional Statewide Clinical Networks established 

• Compassion Labs were provided for 80 healthcare workers and created the 
first Compassion Collaborative in partnership with Mary Freer 

• Promoted the Pandemic Kindness Movement in South Australia to support the 
health workforce during the COVID-19 pandemic 

 

Agency response to COVID-19 

The main CEIH contribution to COVID-19 occurred during the outbreak in November 
2020. The CEIH team provided the following support: 

• Assisted with contact tracing 

• Data entry, data cleansing, matching and reconciliation 

• Process optimisation and user experience/interface design advice 

• System administration and reporting  

• Provided team leadership across multiple areas of the COVID-19 response 

• Incident coordination for the quarantine/isolation team, including frontline 
deployment 

• Assessed COVID-19 testing clinics 

• Provided equipment and accommodation 
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Agency contribution to whole of Government objectives 

Key objective Agency’s contribution 

More jobs The CEIH is connecting health providers with South 
Australian health technology companies and other 
partners to work together to develop solutions to 
complex health problems. 

Lower costs  By helping the health system across South Australia 
improve health care, the health system will achieve 
better value and the community will achieve better 
health, both contributing positively to the economy of 
South Australia. 

Better services The CEIH vision is “Together, let’s create better 
healthcare for South Australians”. In delivering on this 
vision, the CEIH helps health services across South 
Australia deliver better healthcare for the people using 
them and the people working in them.  
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Agency specific objectives and performance 

Agency objectives Indicators Performance 
Establishment of the 
CEIH under section 27 
of the Public Sector Act 
2009 as an independent 
attached office to DHW 

Develop a 3-year 
Strategic Plan 
(2019-20 Objective) 

Completed 
The CEIH Strategy 2020-
2023 was completed in 
August 2020 and 
endorsed by the Minister 
for Health and Wellbeing 
for release and 
implementation on  
6 August 2020. 

Excellent health 
outcomes and 
experiences for 
consumers, their 
families and carers 

Establish another four 
Statewide Clinical 
Networks following 
engagement with the 
Clinical Advisory Council 
(2019-20 Objective) 
 

Completed 
All eight Statewide 
Clinical Networks have 
been established, with co-
designed work plans, 
including the newest four 
Networks of Chronic Pain, 
Surgical and 
Perioperative Care, 
Clinical Genomics and 
Transition Adolescent 
Care Clinical Networks. 

 Implement a strategy to 
support clinicians and 
consumers in their mutual 
engagement capability 

Postponed due to 
COVID-19   
Facilitation of an SA 
Community Engagement 
Forum to discuss the 
future of consumer 
engagement in health in 
SA was postponed and a 
revised format is planned 
for 2021-22. 

 Rollout the Pandemic 
Kindness Movement, a 
clinician-led initiative to 
help healthcare workers 
access support during the 
pandemic crisis 

Completed 
Continued to promote the 
Pandemic Kindness 
Movement and encourage 
healthcare workers to 
access the online 
resources. 

 Establish Communities of 
Interest, which are formal 
collaborative engagement 
frameworks, in clinical  

90% Completed 
Communities of Interest 
has been investigated 
and a model defined.  A 
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Agency objectives Indicators Performance 
informatics, human 
centred design, 
improvement science   
 

resourcing solution is 
required. Completion is 
anticipated for the latter 
part of 2021.  
Being established in 
collaboration with Health 
Translation SA.   
 

 Hold the first SA Human 
Centred Design Boot 
Camp 
 

Postponed due to 
COVID-19   
This will be revised 
pending the development 
of an integrated CEIH 
learning academy. 

A culture of innovation 
that unlocks potential 
and connects people to 
turn ideas into action 
 

Hold the first SA Vision 
2030 Conference on 
artificial intelligence, 
machine learning and 
robotics 

Postponed due to 
COVID-19 

 Hold the first South 
Australian Knowledge 
Sharing Clinical 
Showcase on Excellence 
and Innovation 
 

Completed 
Established a free regular 
virtual showcase event 
providing a platform for 
sharing knowledge and 
learning. 200 people 
registered to attend the 
showcase over the course 
of three series which 
explored improving 
patient flow, data in action 
and consumer 
engagement and co-
design. 

  
Roll-out a digital 
improvement toolkit which 
will consist of templates 
and applications that 
assist innovation and 
improvement practitioners 
in scoping, executing and 
sustaining their initiatives 

50% Completed 
The CEIH is finalising the 
project lifecycle and 
design models. A digital 
toolkit will be developed 
and published in the next 
financial year. 
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Agency objectives Indicators Performance 

Clinicians have easy 
access to the insights, 
data and tools they 
need to provide the best 
care 
 

Implement a Data and 
Analytics Road Map with 
SA Health 

Completed 
Digital Health SA (DHSA) 
is implementing the Data 
Analytics Road Map.  The 
CEIH led the initial 
consultation and roadmap 
development and wrote 
the business case for the 
Data and Analytics Plan 
prior to handing to DHSA 
for implementation and 
incorporation into their 
work plan. This significant 
program of work will 
unlock access to data for 
clinicians and researchers 
through much needed 
investment and 
development. 

 

Key activities and highlights 

Below are additional activities undertaken in line with the CEIH key objectives: 

Work Streams Key Activities 

Build Capacity 
 

CHIA Sponsorships 
In addition to the 100 Certified Health 
Informatician of Australasia (CHIA) places 
sponsored in 2019-20, the CEIH offered 
sponsorship of an additional 30 places targeting 
the private sector in South Australia.  
The CHIA provides self-based learning, 
certification and recognition of the broad and 
deep knowledge required for clinical informatics. 
 
Compassion Labs 
The CEIH funded approximately 80 healthcare 
workers from across the South Australian health 
sector to attend Compassion Labs to give people 
practical tools to maintain self-compassion in 
order to sustain compassion for others in a time 
of COVID-19. As a result of the Compassion 
Labs the CEIH worked in partnership with Mary 
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Freer to create the first Compassion 
Collaborative. 
 
Regional Local Health Networks (LHNs) 
Capability Development Initiative 
Supported regional LHN staff to build capability in 
innovation and human centred design across the 
regional health system through a targeted 
sponsorship and mentoring program. The CEIH 
delivered a workshop in Adelaide, where 
Regional LHN delegates learnt skills in problem 
framing and ideation. Following the workshop, 
CEIH mentors provided assistance and support 
to develop ideas for a project or body of work 
within their LHN. 
 
Data fellows 
Continued to work in partnership with Health 
Translation SA, utilising four data fellows for two 
years to work on significant health data problems 
such as patient flow and demand management 
across the health system and providing analytic 
support to the Statewide Clinical Networks. The 
work builds informatics capability within the 
health system to deliver greater insights through 
utilisation of advanced approaches such as 
machine learning and augmented intelligence. 
 

Provide Advice and 
Support 
 

Barossa Hills Fleurieu LHN 
• Consumer engagement consultation 
• Strategy/service planning workshop 
• Clinician wellbeing and culture partnership 

development 
Northern Adelaide LHN 

• Consumer engagement workshop facilitation 
and strategy development  

• Healthy Precinct consultation 
Central Adelaide LHN 

• Consumer engagement consultation 
 
 
 



OFFICIAL 

OFFICIAL 

 
2020-21 ANNUAL REPORT for the Commission on Excellence and Innovation in Health  

 21 | P a g e  
 

Department for Health and Wellbeing, Demand 
Management work stream  

• Evaluation consultancy 
• Advice and data analysis 

Department for Health and Wellbeing Real-Time 
Prescription Monitoring 

• Chaired the Training and Education Working 
Group 

• Consultation on the evaluation of 
ScriptCheckSA 

Office of the Chief Psychiatrist 
• Evaluation model advice 

DHSA Data and Analytics Plan 
• Data and analytics plan technical, strategic 

and governance 

Partnering and 
Connecting 
 

Clinical Improvement Showcase  
Commenced the first iteration of the regular 
series of webinar style forums to enable the 
South Australian health system to share and 
celebrate their improvement and innovation 
journeys. The improvement showcase also 
provided a platform for teams to connect 
following each series, discussing ideas and 
opportunities for collaboration. 
 
Towards Zero Project 
Partnership with the Office of the Chief Psychiatrist 
to establish the implementation model and 
engagement with LHNs for the local implementation 
of the Towards Zero Suicide model for SA Health.  
 
Urgent Care Mental Health Country to Metro 
Transfer project – RMCLHN and CALHN 
Partnership with two LHNs to improve the 
experience of consumers with urgent care needs in 
regional areas.  
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NALHN Aboriginal Health Dashboard 
The NALHN Aboriginal Health team partnered with 
the CEIH on an insight driven approach to providing 
healthcare through near real time data and 
visualisations.   
 
Priority Care Centre (PCC) Discovery 
The CEIH partnered with Wellbeing SA to further 
explore opportunities for PCCs using data driven 
and stakeholder consultation techniques. 
 
SA Ambulance Service (SAAS) data linkage 
Linkage of SAAS data with other major data assets 
using best practice and ethically authorised 
methods to protect the privacy and confidentiality of 
organisations and individuals has been a key 
priority for many years.  The CEIH partnered with 
SAAS and SA NT Datalink to progress this work.  

Innovation, Excellence 
and Best Practice 

Patient Reported Measures Program (PRMs) 
The CEIH business case for a statewide PRMs 
system was approved allowing the recruitment of 
the PRMs implementation team and the 
commencement of detailed implementation 
planning. The statewide program will allow the 
systematic collection and reporting of PRMs to 
support clinicians and consumers to make better 
health and treatment decisions together. The 
system will also allow aggregate data to inform 
improvement and innovation activity as well as 
value-based care decisions.  
 
‘Frank’ Ideation Tool 
‘Frank’ is an ideation and collaboration platform 
which allows people from across the sector to 
respond to challenges, crowd-source ideas and 
work collaboratively to find solutions to health 
problems. In 2020-21 the CEIH purchased software 
and completed the back-end development and 
branding. In 2021-22 a detailed stakeholder 
engagement plan will be developed and 
implemented, including running the first innovation 
challenges. 
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Gravity 02 Challenge 
The Gravity 02 Challenge was being run for the 
second year and brings together challengers 
(businesses, government agencies and 
universities) and innovators (start-ups, 
entrepreneurs and experts) to collaborate and 
create solutions to some of society’s biggest 
challenges using space technology.  The CEIH 
partnered with SA Health to be one of the first 
health systems in the world to challenge 
innovators across Australia and the United 
Kingdom to look to space to create better 
healthcare. 
 
System Biology (Insight analytics) 
The CEIH launched the development of a ‘system 
biology’ – an architecture and analytics platform 
designed to deliver insights into efficiency and 
effectiveness of the health system as well as real 
time decision support tools for clinicians by 
leveraging machine learning (ML) and augmented 
intelligence (AI) techniques.  This tool will be utilised 
by the CEIH to support the Statewide Clinical 
Networks as well as other current and future work of 
the CEIH. 
 
Design Competition with UniSA 
In partnership with Match Studio at UniSA, the 
CEIH ran a graphic design competition for students 
to visualise health innovation, working with the 
CEIH tagline, “Let’s put imagination to work”. Over 
70 students took part. The winner plus 2 runners up 
were announced in September 2020.  
Winning designs are being used by the CEIH in 
multiple iterations eg the CEIH website. 
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Corporate performance summary 

As a new agency established on 6 January 2020, during the 2020-21 financial year 
the CEIH has continued to build and strengthen processes and systems including:  

• Establishing an induction toolkit specific to CEIH in line with the DHW 
onboarding program for new staff 

• Finalising the CEIH Diversity and inclusion Plan in line with the DHW 
overarching Diversity and Inclusion Action Plan and Disability Access and 
Inclusion Plans 

• Establishing a Wellbeing and Safety Group 
• Completed the first phase of implementing “MONDAY” as a project 

management tool 
• Implementation of a staff wellbeing application called “chnnl” 
• Service Level Agreements established with Shared Services SA  
• Memorandum of Administrative Arrangement (MOAA) with DHW has been 

prepared and in the final stages of approval 
• 98% of invoices were paid within 30 days 

 

Employment opportunity programs 

Program name Performance 

Nil  Nil  
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Agency performance management and development systems 

Performance management 
and development system 

Performance 

Performance Review and 
Development (PRD) are 
completed in 
September/October and 
March/April in line with DHW 
policies and procedures  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Two PRD cycles were completed within the 
financial year.    
19 out of 27 (70%) of staff and managers completed 
a formal performance development review.   
Note: due to staff movements and secondments 
some staff were not due for a PRD review and 
some PRD reviews were completed outside of the 
normal PRD cycle.   
As a relatively new organisation, the CEIH also took 
the opportunity to consider the experience of staff in 
relation to onboarding/induction, the PRD and exit 
processes from the organisation as interwoven 
components focussed on how staff can be valued 
and quickly integrated into the fabric of the CEIH. 

 

Work health and safety and return to work programs  

Program name  Performance  

‘chnnl’ Wellbeing 
Tool 

In May 2021 the CEIH implemented a wellbeing tool, ‘chnnl’, 
to measure staff wellbeing across the agency. This is a trial 
for one year to measure wellbeing within CEIH but also test a 
wellbeing app to determine whether something similar could 
be used more widely across the sector. 
On ‘download day’ in May around 90% of staff downloaded 
‘chnnl’. Engagement rates in May and June were 87% and 
74% of users respectively.  
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SA Health 
Employee 
Assistance 
Program (EAP) 

The CEIH offers employees and their immediate family 
members access to confidential and professional counselling 
services for work related and personal issues through the SA 
Health Employee Assistance Program which is centrally 
managed by DHW. 
The EAP continues to be made available by telehealth or 
phone counselling during the COVID-19 pandemic.  

Worksite 
inspections 

The CEIH is committed to the health, safety and wellbeing of 
its employees and recognises duty of care of all persons. 
The CEIH undertakes worksite safety inspections of the office 
twice/year. 

Work, Health and 
Safety 
Consultation and 
Representation 

The CEIH has representation on the DHW Work Health 
Safety Consultative Committee. 

Ergonomics Individuals are set up ergonomically at their workstations 
based on SA Health procedures. 
Staff are also required to complete the OCPSE Working from 
Home Checklist. 

Influenza 
Vaccinations 

A free Seasonal Influenza (flu) vaccination is available to all 
SA Health workers. CEIH employees are included in the 
DHW annual influenza vaccination program. 
The 2021 SA Health Influenza (flu) Vaccination Program 
commenced from 1 April 2021. The timing of the 2021 flu 
vaccination program was aligned to meet the COVID-19 
vaccination rollout requirements.   
As at 30 June 2021, 53% of CEIH staff received an influenza 
vaccination.  
The program will continue to operate into the latter half of 
2021. 

Flexible Working 
Arrangements 

Provisions for flexible working arrangements, including working 
at home are supported. 

Psychological 
Health  

DHW launched a revised version of SA Health Psychological 
Health Strategy that aligns with the Office of the 
Commissioner for Public Sector Employment (OCPSE) 
Mentally Healthy Workplaces Framework.  
 
The CEIH is committed to ensuring the safety and wellbeing 
of employees and acknowledges the importance of an 
inclusive, positive and proactive culture. In May 2021 the 
CEIH Executive team endorsed the establishment of a 
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Wellbeing and Safety Group (WSG) to lead the work on 
health, wellbeing and safety initiatives in the CEIH. 
WSG responsibilities include: 

• developing a culture to ensure CEIH staff feel safe and 
supported in the workplace  

• ensuring mechanisms are in place to monitor and 
continuously improve wellbeing and safety 

• developing and overseeing the Work, Health and 
Safety action plan   

• overseeing the Diversity and Inclusion Plan 
 

 

 

Workplace injury claims 2020-21 2019-20 
 

% Change 
(+ / -) 

Total new workplace injury claims 0 0 0.0% 

Fatalities 0 0 0.0% 

Seriously injured workers* 0 0 0.0% 

Significant injuries (where lost time exceeds a 
working week, expressed as frequency rate 
per 1000 FTE) 

0.00 0.00 0.0% 

 
*number of claimants assessed during the reporting period as having a whole person impairment of 30% or more 
under the Return to Work Act 2014 (Part 2 Division 5) 
 

Work health and safety regulations 2020-21 2019-20 % Change 
(+ / -) 

Number of notifiable incidents (Work Health 
and Safety Act 2012, Part 3) 

0 0 0.0% 

Number of provisional improvement, 
improvement and prohibition notices (Work 
Health and Safety Act 2012 Sections 90, 191 
and 195) 

0 0 0.0% 
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Return to work costs** 2020-21 2019-20 % Change 
(+ / -) 

Total gross workers compensation 
expenditure ($) 

0 0 0.0% 

Income support payments – gross ($) 0 0 0.0% 
**before third party recovery 

 
Data for previous years is available at:  
https://data.sa.gov.au/data/dataset/work-health-safety-commission-on-excellence-
and-innovation-in-health 

 

Executive employment in the agency 

Executive classification Number of executives 

Chief Executive  1 

SAES 1 Level roles* 3 

*as at 30th June 2021 
 
Data for previous years is available at:  
https://data.sa.gov.au/data/dataset/executive-employment-commission-on-
excellence-and-innovation-in-health 
 
The Office of the Commissioner for Public Sector Employment has a workforce 
information page that provides further information on the breakdown of executive 
gender, salary and tenure by agency. 

https://data.sa.gov.au/data/dataset/work-health-safety-commission-on-excellence-and-innovation-in-health
https://data.sa.gov.au/data/dataset/work-health-safety-commission-on-excellence-and-innovation-in-health
https://data.sa.gov.au/data/dataset/executive-employment-commission-on-excellence-and-innovation-in-health
https://data.sa.gov.au/data/dataset/executive-employment-commission-on-excellence-and-innovation-in-health
https://publicsector.sa.gov.au/
https://www.publicsector.sa.gov.au/about/Our-Work/Reporting/Workforce-Information
https://www.publicsector.sa.gov.au/about/Our-Work/Reporting/Workforce-Information


OFFICIAL 

OFFICIAL 

 
2020-21 ANNUAL REPORT for the Commission on Excellence and Innovation in Health  

 29 | P a g e  
 

Financial performance  
Financial performance at a glance 

The following table and charts provide a brief summary of the overall financial 
position of the CEIH.  The information is unaudited. Full audited financial statements 
for 2020-21 are attached to this report. 
Note: The 2020-21 financial summary has been prepared based on a 12-month 
period.  The comparative period for 2019-20 is based on a 6 month period from the 
date of the establishment of the CEIH on 6 January 2020 to 30 June 2020. 
The CEIH financial summary 
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Consultants disclosure 

The following is a summary of external consultants that have been engaged by the 
Commission, the nature of work undertaken, and the actual payments made for the 
work undertaken during the financial year. 
 
Consultancies with a contract value below $10,000 each 

Consultancies  Purpose  $ Actual payment 

All consultancies below 
$10,000 each - combined 

 Nil 

 
Consultancies with a contract value above $10,000 each  

Consultancies  Purpose  $ Actual payment 

  Nil  

 Total Nil 

 
Data for previous years is available at: 
https://data.sa.gov.au/data/dataset/consultants-commission-on-excellence-and-
innovation-in-health 
  
See also the Consolidated Financial Report of the Department of Treasury and 
Finance for total value of consultancy contracts across the South Australian Public 
Sector.  

Contractors disclosure 

The following is a summary of external contractors who have been engaged by the 
Commission, the nature of work undertaken, and the actual payments made for work 
undertaken during the financial year. 
 
Contractors with a contract value below $10,000 

Contractors Purpose  $ Actual 
payment 

All contractors below 
$10,000 each - combined 

Various  $7,172 

 Total $7,172 

 

https://data.sa.gov.au/data/dataset/consultants-commission-on-excellence-and-innovation-in-health
https://data.sa.gov.au/data/dataset/consultants-commission-on-excellence-and-innovation-in-health
http://treasury.sa.gov.au/
http://treasury.sa.gov.au/
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Contractors with a contract value above $10,000 each  

Contractors  Purpose  $ Actual 
payment 

SALHN Reimbursement for Statewide 
Clinical Network Lead. 

$295,988 

WCHN 
 

Reimbursement for Statewide 
Clinical Network Lead. 

$115,930 

NALHN 
 

Reimbursement for Statewide 
Clinical Network Lead. 

$86,835 

RMCLHN 
 

Reimbursement for Statewide 
Clinical Network Lead. 

$50,928 

CALHN Reimbursement for Statewide 
Clinical Network Lead. 

$45,034 

More Space for Light PTY 
LTD 

Strategic support package $11,739 

 Total $606,454 

 Grand Total $613,626 

 
Data for previous years is available at: 
https://data.sa.gov.au/data/dataset/contractors-commission-on-excellence-and-
innovation-in-health 
 
The details of South Australian Government-awarded contracts for goods, services, 
and works are displayed on the SA Tenders and Contracts website. View the agency 
list of contracts. 
The website also provides details of across government contracts. 

https://data.sa.gov.au/data/dataset/contractors-commission-on-excellence-and-innovation-in-health
https://data.sa.gov.au/data/dataset/contractors-commission-on-excellence-and-innovation-in-health
https://www.tenders.sa.gov.au/contract/buyerIndex
https://www.tenders.sa.gov.au/contract/buyerIndex
https://www.tenders.sa.gov.au/contract/search?preset=organisationWide
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Risk management 
Risk and audit at a glance 

The Chief Executive, DHW has appointed an Audit and Risk Committee with the 
responsibility of advising the Department on its systems, processes and structures 
designed to identify, prevent and respond to real and potential risks, and how the 
Department meets its compliance requirements.   
The Committee also provide advice to the Commissioner, CEIH regarding the risk, 
control and compliance frameworks in the context of it being the System Leader for 
the South Australian Public Health System. 
The Committee regularly receive reports from the Risk and Assurance Service 
branch, and supplementary reports from other areas in the Department. 
 

Fraud detected in the agency 

Category/nature of fraud Number of instances 

Nil  0 
NB: Fraud reported includes actual and reasonably suspected incidents of fraud.  

 

Strategies implemented to control and prevent fraud 

The CEIH is committed to the prevention, detection and reporting of fraud and 
corruption in connection with its activities.  As an attached office to the DHW, the 
CEIH has adopted the Department’s System-wide Corruption Control Policy 
Directive and internal controls and procedures have been implemented. 
The department regularly assesses its exposure to fraud and corruption, as part of 
the risk management framework. This is supplemented by an audit program which 
routinely tests key controls. 
Appropriate business practices are also reinforced through the agency’s Financial 
Management Compliance program, oversight of the Risk and Audit Committee and 
through regular reporting.  Prevention, detection and control mechanisms include: 

• Internal controls - organisation structures/segregation of duties, policies, 
procedures, reporting mechanisms 

• Internal and external audits 
• Year-end financial statement declaration and certification  
• Annual reviews and reporting 
• Staff awareness and education:  ICAC Induction for Public Officers, Public 

Sector Code of Ethics, and the Public Sector Values Behavioural Framework 
• Security of data and records management   

 



OFFICIAL 

OFFICIAL 

 
2020-21 ANNUAL REPORT for the Commission on Excellence and Innovation in Health  

 33 | P a g e  
 

All new inductees undergo relevant employment screening and are required to 
complete training and awareness programs to ensure they understand their 
obligation to report any suspected fraud, corruption, maladministration and 
misconduct.   
Staff are also required to declare any actual or perceived Conflict of Interest 
during the course of their employment. 

 
Data for previous years is available at: https://data.sa.gov.au/data/dataset/fraud-
detected-commission-on-excellence-and-innovation-in-health 
 
Public interest disclosure  
Number of occasions on which public interest information has been disclosed to a 
responsible officer of the agency under the Public Interest Disclosure Act 2018: 
Nil 
 
Data for previous years is available at: 
https://data.sa.gov.au/data/dataset/public-interest-disclosure-commission-on-
excellence-and-innovation-in-health 
 
Note:  Disclosure of public interest information was previously reported under the Whistleblowers 
Protection Act 1993 and repealed by the Public Interest Disclosure Act 2018 on 1/7/2019.  

https://data.sa.gov.au/data/dataset/fraud-detected-commission-on-excellence-and-innovation-in-health
https://data.sa.gov.au/data/dataset/fraud-detected-commission-on-excellence-and-innovation-in-health
https://data.sa.gov.au/data/dataset/public-interest-disclosure-commission-on-excellence-and-innovation-in-health
https://data.sa.gov.au/data/dataset/public-interest-disclosure-commission-on-excellence-and-innovation-in-health
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Reporting required under any other act or regulation 
 

Act or Regulation Requirement 

Nil   
 
 

 

Reporting required under the Carers’ Recognition Act 2005 

Nil 
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Public complaints  
Number of public complaints reported  

Complaint 
categories 

Sub-categories Example Number of 
Complaints 
2020-21 

Professional 
behaviour 

Staff attitude Failure to demonstrate 
values such as empathy, 
respect, fairness, courtesy, 
extra mile; cultural 
competency 

0 

Professional 
behaviour 

Staff competency Failure to action service 
request; poorly informed 
decisions; incorrect or 
incomplete service provided 

0 

Professional 
behaviour 

Staff knowledge Lack of service specific 
knowledge; incomplete or 
out-of-date knowledge 

0 

Communication Communication 
quality 

Inadequate, delayed or 
absent communication with 
customer 

0 

Communication Confidentiality Customer’s confidentiality or 
privacy not respected; 
information shared 
incorrectly 

0 

Service 
delivery 

Systems/technology System offline; inaccessible 
to customer; incorrect 
result/information provided; 
poor system design 

0 

Service 
delivery 

Access to services Service difficult to find; 
location poor; facilities/ 
environment poor standard; 
not accessible to customers 
with disabilities 

0 

Service 
delivery 

Process Processing error; incorrect 
process used; delay in 
processing application; 
process not customer 
responsive 

0 
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Complaint 
categories 

Sub-categories Example Number of 
Complaints 
2020-21 

Policy Policy application Incorrect policy 
interpretation; incorrect 
policy applied; conflicting 
policy advice given 

0 

Policy Policy content Policy content difficult to 
understand; policy 
unreasonable or 
disadvantages customer 

0 

Service quality Information Incorrect, incomplete, out 
dated or inadequate 
information; not fit for 
purpose 

0 

Service quality Access to 
information 

Information difficult to 
understand, hard to find or 
difficult to use; not plain 
English 

0 

Service quality Timeliness Lack of staff punctuality; 
excessive waiting times 
(outside of service 
standard); timelines not met 

0 

Service quality Safety Maintenance; personal or 
family safety; duty of care 
not shown; poor security 
service/ premises; poor 
cleanliness 

0 

Service quality Service 
responsiveness 

Service design doesn’t meet 
customer needs; poor 
service fit with customer 
expectations 

0 

No case to 
answer 

No case to answer Third party; customer 
misunderstanding; 
redirected to another 
agency; insufficient 
information to investigate 

0 

  Total 0 
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Data for previous years is available at: 
https://data.sa.gov.au/data/dataset/public-complaints-commission-on-excellence-
and-innovation-in-health 
 

 Service Improvements 

 

Compliance Statement 

 

Commission on Excellence and Innovation in Health is compliant with 
Premier and Cabinet Circular 039 – complaint management in the 
South Australian public sector 

 
Y 

Commission on Excellence and Innovation in Health has 
communicated the content of PC 039 and the agency’s related 
complaints policies and procedures to employees.                       

 
Y 

 

 
 
 
 

  

Additional Metrics Total 

Number of positive feedback comments 0 

Number of negative feedback comments 0 

Total number of feedback comments 0 

% complaints resolved within policy timeframes 0 

 
Nil 
 
 
 

https://data.sa.gov.au/data/dataset/public-complaints-commission-on-excellence-and-innovation-in-health
https://data.sa.gov.au/data/dataset/public-complaints-commission-on-excellence-and-innovation-in-health
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Appendix: Audited financial statements 2020-21 
 

 






































	CEIH Annual Report 2020-2021 - DC Elec Sig
	Overview: about the agency
	Our strategic focus
	Changes to the agency

	Our Minister
	Our Executive Team
	Committees
	Statewide Clinical Networks
	Legislation administered by the agency
	Other related agencies (within the Minister’s area/s of responsibility)

	The agency’s performance
	Performance at a glance
	Agency response to COVID-19
	Agency contribution to whole of Government objectives
	Agency specific objectives and performance
	Key activities and highlights
	Corporate performance summary
	Employment opportunity programs
	Agency performance management and development systems
	Work health and safety and return to work programs
	Executive employment in the agency

	Financial performance
	Financial performance at a glance
	Consultants disclosure
	Contractors disclosure

	Risk management
	Risk and audit at a glance
	Fraud detected in the agency
	Strategies implemented to control and prevent fraud
	Public interest disclosure

	Reporting required under any other act or regulation
	Reporting required under the Carers’ Recognition Act 2005

	Public complaints
	Number of public complaints reported
	Service Improvements
	Compliance Statement

	Appendix: Audited financial statements 2020-21

	CEIH Audited statements to 30 June 2021

